Report on activity assessments 

of the Preparatory Assistance Project

(From 01.04 to 31.12.02)

After the accomplishment of the comprehensive legal need assessment for the Vietnam’s legal system development, three major donors including UNDP, WB and ADB committed to support financial and personnel resources for activities of the transitional period within the framework of legal need assessment (referred as the Preparatory Assistance Project-PA). The PA Project started its works from 01.04.02, ending at 31 December 2002. After eight months of working, the PA Project has carried out numerous works to assist the Inter-Agency Steering Committee (IASC) in steering activities that involve the legal needs assessments and formulating the Strategy for Vietnam’s Legal System Development. It also is a concrete bridge between the Vietnamese State Agencies and international donors community in legal cooperation field. Moving toward to the phase of implementing the Project on Assistance for the implementation of Vietnam’s Legal System Development to 2010, the PA Secretariat initially has a basic assessment on the implementation of the PA as followings:

1. Personnel 

During the PA Project, the IASC established the PA Secreariat that is located in Ministry of Justice, composing of the full-time Secretaries and past-time secretaries. The executive boards of PA Secretariat are a head and a deputy head of the PA Secretariat, assigned by the IASC from the phase of LNA up to now. The PA Project also worked with International Resident Advisor to interview and recruit three full-time secretaries with position as an administrative assistance, a Project secretary and an Project accountant. The past-time secretaries are assistants of the members of IASC with additional secretaries from the Ministry of Public Security and the Office of the State President.

2. Past and on-going activities in the PA phase.

2.1. Organizing the study tour to the Federal Republic of Russia and Republic of Hungary.

By receiving financial resources from UNDP, The IASC organized a study tour to the Federal Republic of Russia and Republic of Hungary to research and study the experiences of the two countries in legal and judicial reform. After returning from the study tour, the IASC held a workshop on sharing experiences of the study tour results. The Delegation of the study tour to the Federal Republic of Russia and Republic of Hungary also made a series of recommendations, in which the two important recommendations were incorporated into the Overall Report on Comprehensive Needs Assessments for the Development of Vietnam’s Legal System to the year 2010.


2.2. Finalization of Overall Report on Comprehensive Needs Assessments for the Development of Vietnam’s Legal System.

Follows up the Workshop on 9th April, 2002, the PA Secretariat held a number of meetings with the members of IASC to get comments and finalize the Draft of Overall Report. In addition, the IASC also sent the Draft Overall Report to Vietnamese State Agencies for comments and received 20 comments and contributions from those agencies. After collecting the recommendations and comments from the IASC and Vietnamese state agencies, the PA secretariat finalized the Overall Report (11th Draft Report) before its submission to the Government. The Minister of Justice on behalf of the IASC singed an Official Letter to submit this Report to the Government on 09th July, 2002 (Official Letter No 32/HTQT-BTP). The Prime Minister basically approved the Overall Report, giving comments to formulate the Strategy for Vietnam’s Legal System Development to the year 2010.


2.3. Drafting the Strategy for Vietnam’s Legal System Development to the year 2010.

Based on the results of legal needs assessments and comments from Prime Minister, the IASC directly made guidelines of drafting Strategy for Vietnam’s Legal System Development to the year 2010 (SLSD). The team of drafting the SLSD has received many comments and contributions from Ministries, state agencies, especially incorporated comments from two important workshops held in Hanoi and Ho chi Minh city into the SLSD. As scheduled, the draft of SLSD will be submitted by the IASC to a Vietnamese competent agency for approval at the end of March, 2003.

2.4. Formulating the Matrix Summary in priority order of the Action Plan for Developing Vietnam’s Legal System to the year 2010 and Donors’ mapping of planned and on-going activities supported by international donors. 

The IASC assigned the Secretariat to be responsible and coordinate with international resident advisor to formulate the Matrix Summary in priority order of the Action Plan for Developing Vietnam’s Legal System to the year 2010 and Donors’ mapping on planning and ongoing activities supported by international donors. The Matrix composed of 27 sub-programs and 5 Programs, divided into 270 activities and 150 priority activities needed international assistance. The preparation of two kind documents initially gives out to the Multi-Donors Formulation Mission (the JFM) held in November of this year. Annually, this Matrix will be updated and improved to meet the needs of the annual meeting on legal cooperation between international donors community and the Government of Vietnam.

 2.5. Formulating and identifying the short-term and mid-term priority projects needed international assistance.

 Based on the Action Plan for Legal System Development of the Overall Report the IASC directly guided identification and formulation of the short-term and mid-term priority projects. Up to now there are 4 short-term priority projects and 10 mid-term priority projects formulated as important documents to mobilize funding at the Major Conference  of the JFM. 

2.6. Finalizing the Report on International Cooperation in Legal Field.

During the Preparatory Assistance Project, a Report on International Cooperation in Legal Field was drafted, sending to Ministries, state agencies for comments and improvements. This Report also was handed out in the Major Conference on 15th November, 2002 and appreciated by many international donors and state agencies and other participants.

2.7. Successful organizations of the JFM.

The Multi-Donors Formulation Mission was organized on the cooperation and coordination between UNDP and the IASC. The working phase started on 4th November, 2002 and ended up 29th November, 2002, dividing into two phases. On the first phase, the international and national consultants spent time for studying and reviewing the legal needs assessments; updating and improving the Matrix and Donors’ Mapping on planning and on-going activities. On the second phase, the international and national consultants concentrated on drafting and formulating the Project Document on “Assistance to implement the Strategy for Vietnam’s Legal System Development”. During the Mission in Vietnam, the IASC held a Major Conference on development for Vietnam Legal System with participants from international donors and international organizations in Vietnam. International Donor’s community highly appreciated this Major Conference and considered as an opportunity to exchange views and ideas between international donors community and the Government of Vietnam, especially committing their assistances to the Government of Vietnam.

2.7. Maintaining Newsletters.

The maintaining newsletters were carried out by the Secretariat from April up to December 2002 to provide international donors on past and on-going activities of the PA Project. This activity also is appreciated by international donors, proposing to be maintained before the new Project starts its works.

3. Uncompleted activities in action plan of the PA Project 

3.1. Establishing the Website for Vietnam’s Legal System Development of the IASC. This work was planned in the Action Plan of the PA Project but up to now the Website has not been set up because of continuous identifications of the Website contents to launch in the web.

3.2. Printing the Overall Report, Report on International Cooperation in Legal Field and the Matrix Summary in priority order of the Action Plan for Developing Vietnam’s Legal System to the year 2010. This works are still under way on updating comments and information from Ministries, state agencies and contributions of the Major Conference on 15th November, 2002.

4. Planned activities for the next period.

As planned, the transitional PA Project will end its works at the end of December. To prepare for the new Project on “Assistance to implement the Strategy for Vietnam’s Legal System Development”, the PA Secretariat would like to propose some following works:

- For the uncompleted activities such as establishment of Website, we propose to leave off for the new Project of implementing the Strategy. Printing the reports of legal needs assessments will be completed within 1st Quarter of the year 2003.

- During moving to the new Project, we propose that the PA Secretariat will continues its works to support the approval of the Prime Minister for Project Documents on Assistance for implementation of the Strategy.

List of activities completed and not completed 

within the framework of PA Project 

 (from the 1st of April 2002 to 31st of December 2002)

	activities
	completed
	Not completed
	Reasons

	A. Comprehensive legal needs assessment for Vietnam’s legal system development.
	(
	
	

	1. Organizing the study tour to the Federal Republic of Russia and the Republic of Hungary on their management of activities in terms of legal and judicial reforms, including legal support by international donors from April 12th to April 25th 2002 
	(
	
	

	2.  Holding a workshop on sharing experiences of the study tour results 
	(
	
	

	3. IASC meet, review and finalize the LNA Overall Report before submission to the Prime Minister
	(
	
	

	4. Completing the LNA Overall Report and the Ministry of Justice on behalf of the IASC (SPC, SPP, ONA, OSP, OOG, MPI, CCIA) submitted the REport to the Government.
	(
	
	

	B. Drafting the Strategy for Vietnam’s Legal System Development to the year 2010
	
	(
	

	1. Based on the LNA Overall Report, drafting the Strategy for Vietnam’s Legal System Development to the year 2010 
	(
	
	

	2. Holding workshops to get comments to the Strategy for Vietnam’s Legal System Development to the year 2010 (in Hanoi and Ho Chi Minh City).
	(

	(
(not holding a workshop in Danang as scheduled)
	Considering that holding a workshop in Danang is not a priority and is not necessary at the time of carrying out this activity. 

	3. Finalizing the Draft Strategy 
	
	(
	Due to some delays in collecting comments contributed to the Draft Strategy.



	C. Managing and Steering Mechanism for the Legal System Development Strategy and the LNA Action Plan
	
	
	

	1. Establishing the Website for Vietnam’s Legal System Development. 
	
	(
	Still on the process of identifying contents to launch on the Web.

	2. Publishing monthly Newsletter on those activities and events regarding post-LNA development of the legal system. Now the Secretariat are still maintaining this activity.
	(
	
	

	D. Successful organizations of the JFM 

  
	(
	
	

	1. Holding an Informal Meeting between the IASC and donor representatives 
	(
	
	

	2.  Formulating the Matrix Summary in priority order of the Action Plan for Developing Vietnam’s Legal system to the year 2010.
	(
	
	This Matrix will be annually updated in process of carrying out the Action Plan.

	3.  Formulating the Donors’ mapping of planned and ongoing activities to support Vietnam’s legal system development.
	(
	
	

	4. Formulating and identifying the short-term and mid-term priority projects needed international assistance.
	(
	
	

	5. Organization and preparatory works for the activities of the Joint Multi-Donor Formulation Mission during their working period in Vietnam from the 4th of November to the 29th of November 2002
	(
	
	

	6. Holding the Orientation Meeting for the JFM activities between the IASC and JFM members on the 4th of November 2002 
	(
	
	

	7. Holding the Conference on International Cooperation for Vietnam’s Legal System Development between international donors and relevant Vietnamese State agencies, with the participation of JFM members to discuss plans for international legal cooperation and identify possibilities of support to priorities recommended by Vietnamese agencies.
	(
	
	

	8. Formulating the Project Document “Assistance for the implementation of Vietnam’s Legal System Development to 2010” 
	
	(
	Being completed on the basis of close coordination between the Ministry of Justice, relevant donors, the PA Secretariat as well as national and foreign legal consultants



	F. Finalize the Report on International Cooperation in Legal Field
	(
	
	

	G. Official publication of the LNA Overall Report, the International Cooperation Report and the Matrix
	
	(
	Being carried out based on updates of comments contributed to the International Cooperation Report and the Matrix by relevant ministries and sectors after the Conference on International Cooperation on the 15th of November 2002


* The remained budget of those completed activities as well as those not completed and the budget portion planned to be switched to the next 3 months will be explained in the Financial Report prepared by Project Accountant.
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